ANALYSIS TEAM

Business Intelligence Strategy and Solutions

ENHANCE
PERFORMANCE
AND ACHIEVE RESULTS

PROFIT FROM YOUR DATA" '
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BOTTOM-LINE VALUE

In today’s race for results, actionable information and
decision-making capability drive competitive advantage.
Our customized Business Intelligence (Bl) and Perfor-
mance Management solutions help you achieve big wins:

* Increased sales and profit

* Reduced cost and staff-hours

* Streamlined business processes
* Enhanced financial visibility

* Improved collaboration and accountability

"We paid back our first-phase investment in |5 weeks.
It was probably the best ROl I'd ever had in my life.
It was amazing."

Robert Fort, CIO
Virgin Entertainment Group

"Analysis Team has the ability to put it all together.
They deliver on the technical level and on the business
level because they understand both sides so well.

This is unique and tremendous.”

Joan Pohl, Project Manager
Papa John’s International

SUPERIOR RESULTS

Since 1995, Analysis Team has been delivering Business
Intelligence solutions that bring clear results to the
bottom line. Our solutions lead to superior,
information-based decision making that:

= Aligns operations with corporate strategy
* Directly improves business performance

* Generates sizeable ROI

We have an outstanding record of successful deployments
and a very high level of client satisfaction. Respected
industry leaders have turned to us to help them leverage
their data and realize their vision of improved enterprise
performance:

3Com
CapitalSource Bank
Chiron
Clorox
Disney
E&] Gallo Winery
Gap, Inc.
iStar Financial
Longs Drugs
Nestlé
Papa John’s Pizza

Restoration Hardware
Seagate Technology
Toyota
Virgin Entertainment Group




Strategic Alignment

Business Intelligence is most effective when linked to
corporate strategy. Analysis Team helps clients develop
Key Performance Indicators and delivers the tools for
management to monitor continuously and respond
effectively, assuring corporate goals are achieved.

Business Intelligence Roadmapping

Analysis Team identifies and prioritizes opportunities
based on strategic fit and payback potential. Our Bl
Roadmap focuses efforts to deliver optimal value,
addressing business processes, information needs,
technology and organizational readiness.

Business Intelligence Governance

Persistent governance keeps Bl effective long-term.
Analysis Team helps clients define a universal business
language, hierarchies and metrics that enable one
version of the truth. We provide guidance to put in
place the skills and processes to support Bl as an
ongoing practice.

Business Requirements Analysis

Successful Bl implementations start with a solid
understanding of business drivers, processes and
information needs. Using well-honed methods,
Analysis Team works with clients to define the
right solution.

Software Selection

We have the experience and impartiality to guide
clients through the process of selecting Bl software
that best meets current and future business
requirements.

Solution Design and Deployment

Analysis Team delivers customized, automated Bl
solutions that improve analysis, management reporting
and planning. Our meticulous deployment practices
maximize quality.

Training

Analysis Team facilitates complete knowledge transfer
that enables client self-sufficiency. Our training
assures user adoption, in-house maintenance, and
lower cost of ownership.




Analysis Team has decades of combined experience
designing and deploying leading Bl and Performance
Management solutions:

= Oracle Essbase and the Hyperion Enterprise
Performance Management Suite

* Microsoft SQL Server; Analysis Services and
SharePoint Portal

* Integration with data source systems and strong
ETL skills

Comprised of senior-level professionals from both
business and technology backgrounds, Analysis Team is
set apart by our agility, business insight, and attention to
data and design quality. We bring a value proposition
that is second to none.

San Francisco (650) 964-3599
Los Angeles (818) 557-0396

www.AnalysisTeam.com
info@AnalysisTeam.com




	1.pdf
	2
	3
	4

